Notice is hereby given that the City of Houston, Board of Alderman, will conduct a meeting at
6:30 p.m. on January 6,2025 at City Hall, 601 S. Grand Ave. The agenda of this meeting also
includes a vote to close a portion of this meeting pursuant to Section 610.021 subsection (3)

AGENDA
CITY OF HOUSTON, MISSOURI
COUNCIL MEETING
CITY HALL
MONDAY, JANUARY 6, 2025
6:30 P.M.

1. Call the Meeting to Order

Pledge of Allegiance
Roll Call
Establishment of Quorum

Approval of Minutes of Regular Session December 16, 2024

Approval of Minutes of Closed Session December 16, 2024

Approval of Minutes of Closed Personnel Committee Meeting December 30, 2024
Approval of Minutes of Special Council Meeting December 30, 2024

Approval of Payroll December 30, 2024

Approval of Payroll (Fire Department 4 QTR) December 19, 2024

Consideration of Invoices of December 30 & 31, 2024 and January 6, 2025
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Guest:

Brenda Senter-Emmett Kelly
Jon-KPM Audit Report Review

9. Transit System Agreement
10. Building Permit Fee Schedule/Building Permits
11. Personnel Handbook



12. Police Department Drone

13. Fire Department Annual Report

14. Review RFQ-Archer Elgin

15. Adopting Resolution 2025-101R-The Texas County Hazard Mitigation Plan (HMGP)
16. Council meet Jan. 21% due to Martin Luther King Day Jan. 20™.
17. National Day of Mourning-January 9, 2025 Jimmy Carter

18. Administrator Update

19. Miscellaneous

20. Comments from Mayor and Board of Alderman

21. Vote to Close

22. Vote to Open

23. Adjournment

In accordance with ADA guidelines, if you need special accommodations when attending
any City meeting, please notify the City Clerks office at 417 967-3348 at least 3 days
prior to the scheduled meeting. To obtain any documents, request can be made to
Barbara Rodgers, City Clerk at brodgers@houstonmo.org



