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Request for Proposal
City of Houston, Missouri

Splicing Contractor Needed

Invitation for Bids:

Sealed Responses due by 12:00 pm CST, Friday, July 7™, 2023 and will be received by the City Clerk’s
Office. Work to commence as soon as bids are approved by Board of Alderman. Please include the date
you intend to start work. An estimated time of completion is required with each bid. Bids must be
clearly readable and must be provided in electronic & hard copy format.

To:

Heather Sponsler

City Clerk

601 S Grand Ave
Houston, MO 65483
Telephone: 417.967.3348
Background:

The City of Houston, Missouri is a small municipality in Texas County, Missouri with a population of
approximately 2,000. The City of Houston, Missouri began the buildout for its Fiber to the Home
program in 2020. The city’s fiber system is designed to accommodate over 1,200
households/businesses. The City of Houston, Missouri has contracted with ACRS Engineering in
Oklahoma City, Oklahoma to engineer the buildout.

Summary of Proposal:

The City of Houston, Missouri is seeking bids for a splicing contractor for its FTTH (Fiber to the Home)
project. Five separate bids are listed that include various line items that are to be completed in a timely

manner. The chosen contractor will work closely with the City of Houston Fiber Department and
coordinate all work being performed. All engineering changes and/or questions shall be coordinated
between the contractor, City of Houston, and ACRS Engineering. The City of Houston Fiber Department
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requires written notice of any requested engineering changes by the chosen

contractor. Redline changes shall be submitted in writing to ACRS Engineering and City of Houston Fiber
Department. Construction prints are required to be clearly marked with any proposed changes.
Materials will be provided by the City of Houston, Missouri. The chosen contractor shall be escorted
to/from the materials shed. The contractor is responsible for providing inventoried counts of materials
in writing after each visit from the materials shed. The City of Houston Fiber Department shall be
notified of all materials taken from the materials shed and shall be notified if material replenishments
are needed. A weekly summary of work performed is required to be submitted in writing to the City of
Houston Fiber Department.

Proposed Bids Requested:
Bid # 1 — PON Cabinet Redundancy — Shall include the following:

e Finish/test redundancy of PON cabinets 1, 2, 3, 4.

e (OTDR testing is required once completed and shall be given in PDF or Excel format.

e Redundancy layout must be diagrammed and readable.

e The City of Houston Fiber Department shall be trained in how to activate the redundancy.

e Bid #2 - PON 3 Splicing - Shall include the following:

e Finish splicing enclosures in accordance with ACRS Engineering construction prints.

e Test and provide OTDR results of each fiber strand for PON 3 - Excludes Remington
Circle/Cleveland Drive Areas (Area still under preliminary construction phase).

e All dome enclosures must be hung on h-frames once work is completed to avoid damage.

Bid # 3 - PON Service Area Repairs - Shall include the following:

e Estimate of repairs on Oak Hill (damaged underground cable) - Includes replacing cable,
underground vaults, and splicing.

e Estimates of repairs on Hickory Street (damaged aerial cable) - 36 strand was replaced with 48
strand — Includes splicing and hanging of domes on h-frames.

e Estimates on adding/splicing a dome enclosure on Hamrick Street

e Estimates on repairing possible damaged dome enclosure on 2nd & Spruce streets.

Bid #4 - Customer Drops - Shall Include the following:

e Option 1: Estimates to terminate customer drops into dome enclosures and hang on utility
poles or secure to fiber line (whichever is more feasible) for PONs 1, 2, 3, 4. Drops must be
labeled with customer address and fiber number.

e Option 2: Estimates to terminate customer drops into dome enclosures and run the fiber to the
NID located on customer premises for PONs 1, 2, 3, 4. Drops must be labeled with customer
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address and fiber number. OTDR tests are required once terminated to

the NID and shall be given in PDF or Excel format.

Estimates shall include all customer drops for dome enclosures located within all PON service
areas.

Bid # 5 - Maintenance Agreement - Shall Include the following:

Estimates for ongoing maintenance for emergency purposes such as accidental damage, natural
disasters, rodents, etc. Estimates must include labor and costs for the following:

- Adding New Enclosures

- Re-Entry into Enclosures

- Splicing Costs per Splice

- Preparation of Cable

- Trip Charges

- Emergency Callout Charges

- Hourly Costs Per Technician

- Costs to replace downed lines.

- Any other line-item charges that are required by the contractor.

24/7 availability is required.

Repairs will be reported to the City of Houston Fiber Department in writing.

Repairs must be made within 24 hours of response time. If 24 hours is unreasonable due to
unforeseen circumstances, written notice must be given with the reason and a time estimate for
repairs to be completed to the City of Houston Fiber Department.

Repairs must be tested and verified with OTDR results and provided to the City of Houston Fiber
Department in PDF or Excel formats.

Fiber lines shall be proactively inspected every 6 months for damage.

Note: The chosen contractor may be awarded a future splicing bid for the service area known as
“Remington Circle/Cleveland Drive located within PON 3. The phase isn’t currently ready for the bidding
process.
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Insurance

The Contractor shall provide and maintain at all times during the term of this Contract all insurance
required under this paragraph and provide the City with Certificates of Insurance verifying that the
policy or policies are in full force and effect and that the same will not be altered, amended, or
terminated without thirty (30) days prior written notice having been given to the City; and such
insurance has been approved by the City. Said insurance shall specifically name the City of Houston as an
insured party under said policies and said insurance shall be carried in a firm or corporation which has
been duly licensed or permitted to carry on such business in the State of Missouri.

6.1 Worker’s Compensation Insurance — Statutory amount.
6.2 Liability Insurance — Minimum limits as follows:

a. Comprehensive General Liability Insurance for bodily injury and property damage combined single
limit: $1,000,000 each occurrence and $2,000,000 aggregate.

b. Auto and Truck Liability Insurance covering all owned, hired, and non-owned vehicles for bodily injury
and property damage: $1,000,000 each occurrence and $2,000,000 aggregate.

Indemnity

Indemnification of City Against Liability - The Contractor shall indemnify and save harmless the City of
Houston, its officers, agents and employees, from all suits, including attorneys’ fees and cost of
litigation, actions, loss, damage, expense, cost or claims of any character or any nature arising out of any
act or omission of the Contractor in the performance of work under this agreement.

Laws to be Observed

The Contractor shall, at all times, observe and comply with all Federal and State laws, local laws,
ordinances, orders, decrees and regulations now existing or enacted subsequent to the execution of the
Contract which, in any manner, affects the prosecution of the work, at no additional cost to its
customers in the City.

The Contractor and his surety shall indemnify and save harmless the City and all of its officers,
representatives, agents, and employees against any claim or liability arising from, or based upon the
violation of any such law, ordinance, regulation, order, or decree.

The Contractor shall procure all permits and licenses; shall pay all charges and fees; and shall give all
notices necessary and incidental to the due and lawful prosecution of the work.
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Liquidated Damages

A penalty of $750 will be imposed for each calendar day that work is not completed by the contractor’s
estimated date of completion. The Contractor shall notify the City immediately and as soon as it
becomes evident that work will not be completed by the estimated completion date. The Contractor
shall not be so penalized as hereinabove provided if such failure shall be caused by fire, riots, strikes,
extremely severe weather making streets and highways impassable, civil commotion or Acts of God.

In the event any of the above incidents occur, it shall be incumbent on the Contractor to notify the City
immediately that work has been cancelled for that day.

Extension of Service

Service shall be extended to all new or additional dwelling units and commercial businesses immediately
upon request for service. The Contractor shall provide this extension of service for the same unit price as
specified on the Bid Sheet.

City’s Right to Terminate Contract

If the Contractor fails or refuses in any manner to fully perform his duties and obligations and carry out
each and every term, covenant, and condition of the Contract, he shall be in default by the City. If the
Contractor fails to correct such default within the time required by such notice, the City may, at its
option, terminate and cancel the Contractor and, at the expense of the Contractor’s surety, complete
the Contract, or cause the same to be completed.

Such termination shall not affect or terminate any of the rights of the City against the Contractor or his
surety then existing or which may thereafter accrue because of such default. The foregoing provision
shall be in addition to all other rights and remedies available to the City under the law.

In the event that the Contractor shall become insolvent or shall become the subject of a proceeding in
bankruptcy or shall become the subject of any proceeding for the appointment or a receiver, or in the
event of any assignment by the Contractor for the benefit of its creditors, or the taking of its trucks,
equipment, vehicles, and other facilities used in connection with the performance of the work under any
execution, in such events, the City may at its option upon five (5) days written notice, declare the
Contractor to be in breach of its agreement and the City may terminate the Contract and at the expense
of the Contractor’s surety, complete the Contract or cause same to be completed, and in addition the
City shall be entitled to recover damages and take such actions and seek such other remedies as may be
permitted by law.
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Authority of the City

The City shall, in all cases, determine any and all questions which may arise concerning the manner or
performance of all work; the interpretation of all contract provisions; the acceptable fulfillment of the
contract in all respects; the proper compensation for the performance or breach of the Contract
(including any supplementary agreement or change order), or otherwise; and its estimates and decisions
shall be final, binding and conclusive upon all parties hereto

Supervision

a. The Contractor shall have a supervisor in charge of operations who shall visit or be available to the
City each day, Sundays excluded, for the purpose of receiving information on complaints which shall be
corrected promptly and on the same day, unless more time is allowed by the City.

b. The City Administrator or their designee shall be the City’s representative in seeing that all contract
obligations are complied with
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